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Motives for Contribution

• Money



• Awards and recognition



• Ownership and control



• Intrinsic motivation



• Public good: last person 
standing vs free riding



Oxford English 
Dictionary

• First crowd-sourced project


• Volunteer researchers


• Millions of slips sent in, 
checked and catalogued


• Varied contributors

WC Minor



Design Platform

Who 
controls?

How 
classified?

Designing for contribution



Who 
controls?

How 
classified?

Designing for contribution

Yahoo (original) Alta Vista

Pinterest Google

Manual Mechanical

Volunteer

Organised



Design principles

• How to fill a shared database



• Manage guilt



• "Instead of making you feel bad 
for 'only' doing 99%, a well-
designed system makes you feel 
good for doing 1%."



• Open source



• Combine with use



• "Use brings abundance."



• Readers rather than authors tag



• CDDB



How to do it

• Key activities



• Classification: identify notation, definitions, theorems, proofs



• Interaction: link knowledge



• Make as much mechanical as possible. 



• Design a reason to organize as you use. 



• Tolling breeds bad quality. 



• Measures of contribution 



• The famous should lead. 


